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Confirmation Act, 1913.

CHAPTER clxxv.

An Act to confirm a Scheme of the Charity Commis- A.D.1913.
sioners for the application or management of the
following Charities in the Borough of Bournemouth
the County of Southampton (1) the Charity called or
known as the Royal Victoria Hospital (2) the Charity
called or known as the Royal Boscombe and West

Hants Hospaital. [15th August 1913.]

HEREAS the Charity Commissioners in their report to

- His Majesty of their proceedings during the year one
thousand nine hundred and twelve have reported that they have
approved and certified a scheme for the application or manage-

ment of the following charities in the borough of Bournemouth
in the county of Southampton :—

(1) The charity called or known as the Royal Victoria
Hospital ; - |

(2) The charity called or known as the Royal Boscombe
and West Hants Hospital ;

which charities are now administered together under the title
of the Royal Victoria and West Hants Hospital Bournemouth
and to which charities the Charitable Trusts Acts one thousand
eight hundred and fifty-three to one thousand eight hundred
and ninety-four were extended by an order of the Charity
Commissioners of the nineteenth day of March one thousand
nine hundred and twelve so far as might be necessary to enable
the said Commissioners to approve and certify for submission

to Parliament a scheme for the application or management of
the charities:
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And wbhereas it is expedient that the scheme as the same

is fully set out and defined in the Schedule to this Act should be
confirmed : '

Be it therefore enacted by the King’s most Excellent Majesty
by and with the advice and consent of the Lords Spiritual and

Temporal and Commons in this present Parliament assembled
and by the authority of the same as follows:—

1. The said scheme is hereby confirmed provided always that
nothing in this Act or in the said scheme shall be held to
interfere with the ordinary jurisdiction over endowed charities
now exerciseable or hereafter to become exerciseable by the
High Court of Justice and the Charity Commissioners.

2. This Act may be cited as the Bournemouth Hospitals
Scheme Confirmation Act 1913.
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SCHEDU L E.

— - s ma L

Scheme for the Application or Management of the following
Charities in the Borough of Bournemouth wn the County of
Southampton :—

(1) The Charity called or known as the Royal Victoria
| Hosputal ;

(2) The Charity called or known as the Royal Boscombe
and West Hants Hospital.

1. The above-mentioned charities and their endowments specified
in the First Schedule hereto and all other the endowments (if any)
of the charities shall henceforth be administered and managed together
subject to and 1n conformity with the provisions of this scheme
under the title of the Royal Victoria and West Hants Hospitals

Bournemouth.

OBJECT.

2. The object of the charities shall be the provision and main-
tenance of a hospital or hospitals for the accommodation and relief of
the sick poor resident in Bournemouth and the surrounding districts.

The existing hospital buildings belonging to the charities shall be
held for the purposes of this scheme subject to any future scheme or
order of the Charity Commuissioners.

TRUSTEES.

3. For the purposes of this scheme there shall be the following
bodies of trustees :— .

(1) A body of estate trustees in whom the lands and Duildings
belonging to the charities shall be vested ;

(2) A body of funds trustees in whose names the stocks and
securities belonging to the charities shall be held.

As to the Hstate Trustees.

4. The following persons sbhall be the first estate trustees under
this scheme :(—
JOHN JOSEPH ALLEN
JoaN ELMEs BraLe
PeroY JamEs DuNcawn
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A.D. 1913. Henry GraBBAM LYS
T DovcLas Huserr WirLLiaM RoBsoN BuRrows
JAMES IKpDwARD CooOPER DEAN
JoaN KEmMP WELCH
ARTHUR (GODWIN PRATT
ArtHUR HEYGATE VERNON and
Francis Carr BoTTOMLEY.

As to the Funds Trustees.

3. The following persons shall be the first funds trustees under
this scheme :—
The said
JOHN JOSEPH ALLEN
Henry Grasuam Lys
Douvagras Husert WiLLiaM RossoNx Burrows
ARTHUR GODWIN PRATT

ArRTHUR HEYGATE VERNON and
I'raNcis Cark BOTTOMLEY.

As to both Bodies of Trustees.

6. The first trustees shall be entitled subject to the provisions
herein-after contained with respect to the appointment of new trustees

to hold office for life.

7. The future trustees on the respective bodies shall be appointed
as provided by the rules for the time being in force under this scheme.

8. A new trustee may be appointed 1n the place of any trustee
who remains out of Kngland for twelve consecutive calendar months
_ or who 1s adjudicated a bankrupt or who 18 incapacitated from acting
| or who communicates 1n wrniting to the board of management herein-
after mentioned a wish to resign.

(FOVERNORS.

9. The government of the charities shall be vested in a body of
governors constituted as provided by the said rules.

Boarp oF MANAGEMENT.

10. Subject as provided by the last preceding clause the general
control of the hospital or hospitals for the time Dbeing belonging to
the charities shall be entrusted to a board of management constituted
as provided by the said rules.

VESTING AND TRANSFERS.

11. The lands and buildings comprised in this scheme shall forth-
with vest in the said first estate trustees for all the estate and interest
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therein belonging to or held in trust for the charities subject to any .A.D. 1913
mortgages affecting the same respectively. T

12. All sums of stock and securities comprised in this scheme
except such as are held at the date hereof by ‘ the Official Trustees of
Charitable Funds” shall be transferred as soon as conveniently may be
after the date hereof into the names of the said first funds trustees.

As 10 DEBTS AND LIABILITIES.

13. It shall be the duty of the board of management to arrange
for the taking over as from the 31st December 1910 of all mortgage or
other debts and liabilities of either one of the charities so that the
same may become the debts and liabilities of both charities and to
take all proper steps for obtaining the release from such debts and
liabilities of any mortgagors guarantors or other persons now answer-
able 1n respect thereof and for the purposes of this clause the respective
bodies of trustees shall at the request and by the direction of the
board of management execute and do all such instruments and things

as may be necessary or proper.

APPLICATION OF INCOME.

14. The yearly income of the charities shall be amalgamated so as
to form one fund which shall be applied in payment of all the proper
costs charges and expenses of and incidental to the administration and
management of the charities and the maintenance of the hospital or

hospitals for the time being belonging to the charities.

RuLEs.

15. Subject to the provisions of this scheme the charities shall be
administered and managed 1n conformity with the rules contained in-
the Second Schedule hereto provided that the governors may from time
to time in conformity with the rules for the time being in force under
this scheme alter or revoke all or any of such rules or make new rules
in substitution for or in addition to all or any of the rules so for the

time being 1n force.

(AENERAL PROVISIONS.

16. The Charity Commissioners may from time to time in the
exercise of their ordinary jurisdiction establish schemes for the altera-
tion of any Of the provisions of this scheme as if those provisions
had been made by the founder in the case of a charity having a

founder.

17. Any question as to the construction of this scheme or of the
rules for the time being in force hereunder or as to the regularity or
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A.D. 1913, the validity of any acts done or about to be done under this scheme
— or under the said rules shall be determined conclusively by the Charity
Commissioners upon such application made to them for the purpose

as they think suflicient. |

18. The date of this scheme shall he the date of the Act of
Parliament confirming the scheme.

FIRST SCHEDULE TO THE SCHEME.

PRroPERTY.
i Tenant, Persons liable I .
Description. or ]jﬁ;ez;t | or Persons in whose Name Gr‘f;i Ye:ﬂy
HHL. | invested. Ome.
C : A. R. P, . 8. d,
Foyal Victoria Hospital. R | L s d
Piece of freehold land situate on " In hand. —

the south side of Poole Road f ;
Bournemouth and having a | | a
frontage thereto of 215 feet !
with the building thereon |
known as the Royal Viectoria ;
Hospital,

Liand situate at the junction of i 2 0 0O | In hand. | —
J.owther Road and Aseham ! {
Road Bournemouth with the '
building thereon known as the
Lowther Road Branch Hospital
as held for a term of 99 years
from 24th June 1906 at the
yearly rent of 31/. 10s.

- ameom . - . m wmrr—————

Land adjoining the last-mentioned i O 1 2 | In hand. —
land and held for a like term |
at the yearly rent of 5s. | |
L s d.
Consols (Meyrick Charity) - i!2,,,103 7 5 | ¢“The Official T'rus- { 52 11 8
5 . tees of Charitable
Funds.”
Indian Government 3 per cent. | 1,064 13 2 | John Roberts Thom-
stock. son William Fisher |
| and John Joseph
| - Allen.
Annuity Class B. Great Indian | i Do. do. -4 10 9 9
Peninsula Railway 10/. 9s. 9d. |
per annum. ? .
Great Indian Peninsula Railway 40 O O | Do. do. -* - 1 4 0
Gruaranteed 3 per cent. stock. |
London and South Western Rail- | 395 0 O Do. do.

way Company 4 per cent. pre- .

ference stock. \
Bournemouth Corporation 3 per {1,640 0 0O Do. do.
~ cent. stock. .
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Tenant Persons liable

| 7
Description. or gﬁiﬁ; g or Person:s in whose Name Gr{isgcz;aély
| invested.
_ £ s d. £ s d.
Provinece of Quebec 3 per cent. 700 0 O | John Roberts Thom-; 21 O O
stoek, | son William Kisher
and John Joseph
Allen.
Cape of Good Hope 3 per cent. | 300 0 0 Do. do. -1 15 0 0O
stock.
South Awustralian 3 per cent. | 600 0 O Do. do. -1 18 0 O
stock.
New Zealand 3 per cent. stock - | 101 3 3 Do. do.
New Zealand 3% per cent. stock- | 997 9 2 Do. do. |
Tasmanian 3 per cent. stock -| 600 0 O | Do. do. -{ 18 0 O
|
West Australian (1927) 3 per| 500 O O Do. do. - 15 0 O
ceut. stock. ‘
New Zealand 34 per cent. stock 032 2 6 Do. do.
|
Do. do. -1 208 16 O Do. do.
Cape 3 per cent. stock - - 94 4 4 Do. do.
Do. - - | 423 11 o | Do. do.
Canadian Pacific 4 per cent. per- | 445 0 0O Do. do.
petual consoiidated debenture
stock (oo account of “ Lillie | |
Burrows 7 Ward being named).
Cash (on account of “ Margaret | 150 0 O
Balfour” Ward being named).
Legacy announced but not yet | 500 0O O | Executors of the late
received. , Miss Panton.
Do. do. - 12,000 0 O | Executors of the late
Mrs. Johnson.
Do. do. - 196 12 0 | Executors of the late
Miss Craft.
Legacy to which the Charity is | 1,000 O O | Trustees of the late
entitled in reversion. | (about) | Miss Cooper.
Do. do. -1 100 0 O | Trustees of the late

Cash on deposit representing |
legacies not subject to any |
trust for investment.

Royal Boscombe and West Hants
Hospital.

Properties at Boscombe Bourne-
mouth as follows :—

Messuage No. 27 Shelley
Road. |

Mrs., E. L. Burrows.

792 4 6| Wilts and Dorset

}

Banking Company
Limited (Bourne-
mouth Branch).

In hand,

A.D. 1913.
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Description,

Extent
or Amount.

f e — - ——r =t e ——— = —

Tenant Persons liable
or Persons in whose Name
invested,

Bournemouth Hospitals Scheme ' 13 & 4 Gro. 5.]

(Gross Yearly

Income,

Properties at 13oscombe—cont.
Messuage No. 33 Shelley
Road.
Messuage No. 65 Ashley
Road. |
Messuage No. 67 Ashley
Road.

Messuage No. 69 Ashley
Road.

Messuage No. 71 Ashley
Road.

A piece of land fronting Shelley
Road with the original hos-
pital buildings thereon being
part of the Royal Boscombe
and West Hants Hospital.

A piece of land fronting Ashley
Road with the new hospital
buildings thereon being other
part of the said Royal Bos-
combe and West Hants Hos-
pltal.

A piece of land portion of Lot 42
of the County of Hants Free-
hold Land Society allotments.

Messuages Nos. 40 42 and 44
Tower Road.

Messuage No. 46 Tower Road -
Do. No. 48 do. -

L.and at rear of Nos. 40 42 44
46 and 48 Tower Road with
laundry and other outbuildings
thereon.

Messuages Nos. 35 and 37 Shel-
ley Road as held for a term of

99 years from Ladyday 1883 |

at the yearly rent of 6/. 17s.

Consols (Meyrick Charity)

Five debentures Boscombe Lodge

ol. each.

Legacy announced but not yet
received.

Share of residuary estate to
which the charity is entitled
In reversion.

Legacy to which the charity is
entitled in reversion.

Do.

8

do. -

|

1,000 0 O

400 0 O
(about)

20 0 O

000 0 O

In hand.

In hand.

In band.

In hand.

In hand.

“The QOfficial Trus-
tees of Charitable
Funds.”

Executors of the late
Mrs, Johnson.
Peemuller’s Trustees

Trustees of the late
Mrs. E. L. Burrows'.

Trustees of the late
John Hogg,

22 2

22 2
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Tenant Persons liable r ]
Description. OI'BI;;:;?}I:IER or Persons in whose Name Gr?zignfg_ﬂ}
' invested.
|
£ s d. £ s d.
Cash on deposit representing | 179 9 6| Wilts and Dorset
legacies not subject to any Banking Company
trust for investment., Limited (Bourne-
~ mouth Branch).
)

NoteE—1. The Royal Victoria Hospital was indebted to its bankers on the
31st December 1910 in the sum of 139/. 10s. 5d.

2. Certain parts of the land and buildings belonging to the Royal Boscombe and
West Hants Hospital or certain estates or interests in the same are subject to
mortgages whereunder there were owing on the 31st December 1910 principal
sums amounting together to 6,591/, 8s. 8d.

3. In addition to the said mortgage debts a sum of 1,210/. 14s. 4d. was owing
on the 31st December 1910 by the last-mentioned hospital to the Wilts and Dorset
Bank on Maintenance Account.

4. Amounts of rents are stated approximately.

SECOND SCHEDULE TO THE SCHEME.

RULES.

I.— HosriTAL. BUILDINGS.

In the hospital or hospitals of the charities there shall be wards
for the treatment of medical and surgical cases and departments for

out-patients.
LI.—GOVERNORS.

1. The body of governors of the charities 1n these rules called
the Governors shall consist of life governors and temporary
JOVEernors.

2. The life governors shall bhe—
(1) The life governors of the Royal Victoria and the Royal

Boscombe and West Hants Hospitals who qualified prior
to Ist January 1911.

(2) Donors of twenty-five guineas or upwards at one time to
the funds of the chanties.

(3) A nominee of any school or institution collecting twenty-five
guineas or upwards for the funds of the charities.

(4) Benefactors under Rule V.

(5) One of the executors of any person bequeathing 500l. and
upwards to the funds of the charities,

J

A.D. 1913.
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A.D. 1913. 3. The temporary governors shall be—

(1) Annual subscribers of two guineas and upwards.

(2) The nominee (in writing) of any firm body corporate
board of guardians school club or society subscribing
five guineas and upwards.

(8) Donors of ten guineas and upwards in any one year.

(4) Clergymen and ministers making a collection for the charities
whether remitted direct to the charities or sent through
the Saturday and Sunday Hospital Funds.

(5) The members of the hon. medical staff.

Those temporary governors qualifying under sections (3)
and (4) shall continue qualified for 12 months from the
receipt of the donation or collection.

H1.—SUBSCRIBERS.

Subscribers are those who contribute less than two guineas annually.
They shall be entitled to receive letters of recommendation.

1V.—SUBSCRIPTIONS WHEN DUE.

Subscriptions shall be considered due on the lst of January in
every year.

V.- —BENEFACTIONS.

1. A benefaction of 1,000l. in addition to conferring a life governor-
ship shall entitle the donor to have a ward named as he or she may
desire.

2. A benefaction of 105l. in addition to conferring a life governor-
ship shall entitle the donor to name a bed.

3. The legal representative of any person leaving a legacy of 500L.
or upwards shall in addition to becoming a life governor have also
the privilege of naming a bed.

VI.—TBE EsTATE TRUSTEES.

The number of the estate trustees shall not be more than ten or
less than five As vacancies occur new trustees may be appointed
from tune to time to fill the same and 1f and when the number of the
estate trustees has fallen to five new trustees shall be appointed to make
up the full number of ten All appointments of future estate trustees
shall be made by the governors from nomications submitted by the
board of management.

10
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VII.—TrE Fuxps TRUSTEES.

1. The number of the funds trustees shall not be more than six
or less than three As vacancies occur new trustees may be appointed
from time to time to fill the same and if and when the number of the
funds trustees has fallen to three new trustees shall be appointed to
make up the full number of six All appointments of future funds
trustees shall be made by the board of management.

2. The funds of the charities shall be invested transferred or
otherwise dealt with as the board of management may direct.

3. All legacies and life governors’ donations shall on receipt be
added to the endowment funds of the charities unless in the opinion
of the board of management it is 1nexpedient to do so.

4. All income received by the trustees from stock or securities

held by them shall be paid to the treasurer for the benefit of . the .

charities.

VIII.—LETTERS OF RECOMMENDATION.

1. Admission to the benefits of the charities except in cases of
accident or emergency and also except In cases coming within

Rule XXXV. 4 8 shall be by a letter of recommendation or by a
note from a qualified medical practitioner.

2. Letters of recommendation shall be issued to life governors
(in January 1n each year) to temporary governors and subscribers
and donors of twenty-one shillings or upwards on receipt of their
subscriptions or donations to merchants tradesmen or others giving by
arrangement with the house committee goods of this value clergymen
or ministers making collections for the charities and any board of
guardians Hospital Saturday and Sunday committee club or society
making collections for or subscribing to the funds of the charities in

any year.

N.B.—The object of these letters of recommendation is to secure
that only those persons entitled to receive the benefits of the charities
shall be recommended for treatment and it 1s hoped governors and
others will assist the board of management in carefully ascertaining
the circumstances of applicants before supplying them with letters of
recommendation.

3. The letters issued to boards of guardians Hospital Saturday and
Sunday committees clubs or societies must be signed by the secretary
or some one officially appointed to do so.

4. A fresh letter shall be required should a patient apply for relief
after having been discharged from the books of the hospital also during
a prolonged attendance a fresh letter must be obtained every three

months.
11
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A.D. 1913, IX.—PRESIDENT AND VICE-PRESIDENTS.

el .

1. The governors shall annually elect a president and vice-presidents
The vice-presidents shall not ex-officio be members of the board of
management but shall be eligible for election thereon The president
shall be an ex-oflicio member of the board.

2. Apny governor wishing to propose as president or vice-president
a person who has mnot previously held that office shall give notice in
writing to the secretary twenty-one days at least before the meeting
at which such proposal 1s to be considered The secretary shall cause

such proposed appointment to be announced in the notices convening
the meeting.

X.—ANNUAI. MEETING.

1. A meeting of the governors shall be held annually in January
or February for the purpose of—

(1) Receiving the report of the board of management and the
accounts for the past year.

2) Electing the president vice-presidents and estate trustees (if
necessary) filling up vacancies in the board of management
appointing an auditor and altering rules (if necessary).

(3) Transacting any other business in connection with the charities.

2. The said annual meeting of the governors shall be convened
by a circular sent to each governor not less than thirteen clear days
before the date appointed for such meeting and shall also be publicly
advertised.

XI.—Vorixa.

No governor shall vote at any meeting 1f his or her subscrip-
tion be three months in arrear.

XII.—MEETINGS oF (ZOVERNORS.

A meeting of the governors may be convened by the board of
management at any time when they deem it expedient and must be
summoned by them on receipt by the secretary of a requisition in writing
signed by ten governors Such meeting shall be convened in the
same way as the annual meeting but seven clear days’ notice shall
be sufficient except in case of proposed alteration of rules when
thirteen clear days’ notice shall be given The circular shall state
the particular business of such meeting and no other business shall
be transacted thereat.

XIII.—QUuoRruM.

At any meeting of the governors twelve members present shall
be necessary to form a quorum except at any special meeting when

12
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the making altering or repealing of rules is under consideration 1n
which case twenty-one governors must be present In the event of
no quorum being present the meeting shall stand adjourned to some
subsequent day to be fixed by the board.

XIV.—CuAIRMAN oF MEETINGS.

At any meeting of governors the president shall take the chair
In his absence the meeting shall elect a chairman for the day "The
chalrman shall in addition to his vote as a governor have a casting
vote.

XV.—ALTERING RULES.

.

The making altering or repealing any rules under the foregoing
scheme shall take place at the annual meeting or any meeting of
governors of which thirteen clear days’ notice shall have been given
and at which not less than twenty-one governors are present Any
governor desiring to make any new rule or to alter or repeal any
existing rule shall give notice 1n writing to the secretary who shall
set out such alteration in the circular convening the meeting at which
the same 18 to be considered the comsent of two-thirds of the members
present and voting shall be necessary to carry such alteration.

XVI.—BoArRD OF MANAGEMENT.

1. The board of management shall consist of forty-two members
elected by the governors from among their number at annual meetings
fifteen members elected by the medical staff from among their number
one member elected by the dental staff from among their number the
president ex-officio the mayor for the time being of the county borough
of Bournemouth ex-officio one member appointed annually by the council
of the Bournemouth Saturday and Sunday Hospital Fund and one
member appointed annually by the council of the Christchurch Saturday
and Sunday Fund.

2. One-third of the members of the board elected by the governors
shall retire by rotation on the day of each annual meeting Of this
number the two who have made the fewest attendances shall not be
eligible for re-election for twelve months The others shall be eligible
for re-election  Attendances shall mean presence at any governors’
board of management committee and sub-committee meetings.

3. In the event of an equality of attendances the matter shall be
decided by lot.

4. Nominations for election on the board of management must be
sent to the secretary in writing three clear days at least before the
annual meeting of governors.

13
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X VII.—VAcANOIES ON BOARD oF MANAGEMENT.

1. Any vacancy occurring by death resignation or otherwise in
the number of members of the board elected by the governors may
be filled up by the board of management but the member so chosen
shall retain his office so long only as the vacating member would have
retained the same 1f no vacancy had occurred.

2. If any vacancy is not filled up by the board of management it
shall be filled up by the governors at the first succeeding annual

meeting.

XVIIL.—CHAIRMAN AND VICE-CHAIRMEN.

The board of management shall at the first meeting subsequent to
the annual meeting of governors in each year appoint a chairman who
shall have the right to preside till the next annual meeting at any
meetings of the board of management at which he is present The
board shall also appoint two vice-chairmen one of whom shall in the
absence of the chairman preside at any meetings In case of these
being absent from any meeting the members may appoint a chairman
for that meeting The chairman of any meeting shall have a second or
casting vote.

XIX.——Boarp MEETINGS.

1. The board of management shall meet quarterly in January
April July and October and at such other times as occasion inay

require.
2. Seven members exclusive of the representatives of the medical
staff shall form a quorum.

XX.—ExTrRAORDINARY BoARD MEETINGS.

1. On a requisition signed by three members of the board of
management addressed to the secretary and stating the object of the
proposed meeting the secretary shall call an extraordinary meeting and
in the notice shall set out the object of the meeting.

2. Extraordinary meetings of the board may be called at any
time by the chairman who in the notice shall set out the object of

the meeting.

XXI.—NoTiorE or Boarp MEETINGS.

Seven clear days’ notice 1n writing shall be given of board
meetings (ordinary or extraordinary) to every member of the board
but if in the opinion of the chairman the circumstances demand 1t an
extraordinary meeting may be summoned on three clear days’ notice.

14
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XXIT.—-DuTiEs oF BoARD OF MANAGEMENT.

1. The board of management in addition to having the general
control of the hospital or hospitals of the charities shall have the
appointment of the medical and dental staffs of chaplains treasurer
assistant treasurer secretary resident medical officers matrons lady
visitors collectors and dispensers they shall fix respective duties and
salaries authorise the purchase of and payment for goods for the
general purposes of the hospital or hospitals examine the accounts of
the treasurer and prepare an annual report and present it to the
governors at the annual meetings.

2. They shall have power to make byelaws for regulating the
visits of the patients’ friends and visitors to the hospital or hospitals
and visits of clergy and others.

3. They shall also within the lhmits allowed by the foregoing
scheme and by the rules for the time being in force make byelaws
for the general management of the charities and for defining the
duties of all officers thereof.

XXTIII.—FiNaNcE AND GENERAL Purroses COMMITTEE.

1. The board of management shall out of their number appoint
a committee to be called the finance and general purposes committée
which shall consist of eight ordinary members of the board four of
the acting medical staff serving on the board for the year the
chairman of the board the chairmen of the house committees and the
freasurer.

2. Of the said eight ordinary members two shall retire annually
in rotation by seniority of election but shall be eligible for re-election.
The four members of the acting medical staff shall be elected annually
These elections shall take place at the first meeting of the board held
after the annual general meeting of governors in each year.

3. Five members shall form a quorum The committee shall meet
at least once a quarter and may be convened at any time by the chairman
of the board The important minutes of this committee shall be printed
and sent to all members of the board before each quarterly meeting.

XXIV.—DuTiEs oF FINANCE AND (GENERAL Purroses COMMITTEE.

This committee shall subject to the control of the board of
management supervise the finances of the chanties They shall
co-ordinate the finances of the branches arrange all details as to
collecting and other means of raising funds inspect and arrange as
to all payments other than weekly bills and submit the treasurer’s
report and all financial matters to the quarterly meetings of the board

15
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A.D. 1913. They shall inquire into and report upon all matters to be submitted

D to the board which do not come within the scope of any of the other
cominlttees.

XXV.—House CoMMITTEES.

1. The board of management shall out of their number elect two
sub-committees to be called the ‘““ house committees” they shall each
consist of six members of the board two of the acting medical staft
serving on the board for that year and one of the vice-chairmen The
chairman and treasurer shall be ex-officio members of each house
committee Of the six ordinary members of each house committee two
shall retire annually in rotation by seniority of election and shall not
be eligible for re-election for one year upon that house committee
The two members of the medical staff shall be elected annually  Three
members shall form a quorum The house committees shall each elect
their own chairman They shall meet every alternate week and may
be convened at any time by their chairman or in emergency by the
secretary.

2. The house committees shall meet in joint session as often as
the chairman of the board of management may determine Three clear
days’ notice shall be given of such meetings by the secretary.

3. The important minutes of both house committees shall be

printed and sent to all the members of the board before each quarterly
meeting.

XXVIL.—House CoMMITTEES DUTIES.

1. The house committees shall subject to the control of the board
of management supervise the general household work of the hospital
or hospitals of the charities and so that so long as the existing hospital
buildings are retained and used for the purposes of the charities such
supervision shall be exercised by one committee with respect to the
hospital buildings (including the branch hospital) belonging to the
charity numbered 1 above and by the other committee with respect to
the hospital buildings belonging to the charity numbered 2 above 'he
sald committees shall recommend the payment of the tradesmen’s weekly
bills they shall inquire into the conduct of the officials and patients when
necessary they shall fix the number and salaries of nurses and servants
they shall see that proper inventories are kept of furnmiture linen glass
plate drugs and surgical instruments they shall see that the byelaws
passed by the board of management are properly carried out.

2. They shall examine letters of recommendation when necessary
investigate cases about which there is a doubt as to their being admis-
sible to the benefits of the charities inquire into cases that have been
‘admitted as in-patients and may if the circumstances of the case render
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1t necessary reduce or remit any payment due under the rules by or for A.D. 1913,
any patient. -

3. They shall appoint the house visitors under Rule XXXVIIL.

XXVII.—HoONORARY MEDICAL AND SURGICAL STAFF.

1. There shall be as many consulting physicians and consulting
surgeons as may from time to time be determined by the board of
management Those who have acted for not less than ten years on the
medical staff of the hospital shall be eligible for such appointments.

2. The acting medical staff shall consist of physicians surgeons
assistant physicians assistant surgeons and medical officers appointed
to special departments There shall be in each department as many
as from time to time may be determined by the board.

3. The physicians shall have charge of the medical in-patients
They must be fellows or members of a Royal College of Physicians.

4. The surgeons shall have charge of the surgical in-patients
They must be fellows of a Royal College of Surgeons.

5. The assistant physicians assistant surgeons and medical officers

appointed to special departments shall attend on such days and at such
times as the board may determine.

6. A physician or surgeon shall retire after twenty years’ service
on the in-patient staff (reckoning so far as the in-patient staff at the
date of amalgamation are concerned from that date) or on reaching
sixty years of age whichever event shall first happen In the case of
the rest of the medical staff the same age Iimit shall also apply The
board however shall have power should they deem it expedient in the

interest of the hospital to extend the period of service of any member
of the staff.

7. In the prolonged absence of any of the medical staff one of the
other members thereof shall on the nomination of the house committee
undertake the duties till his return.

8. No appointment to the office of physician or surgeon shall be
made until the expiration of six months from the tune when the
intention to make such appointment has been advertised in at least
two local papers In the case of any other appointment on the medical
or surgical staff the period shall be one month.

9. The board of management may at any time make additional
appolntments for special departments if in their opinion the interests
of the hospital and of the sick poor would be thereby furthered Such
appolntments shall be advertised 1n the local papers ‘ British Medical

Journal ’ and ‘“ Lancet” one month at least before the election takes
place.
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10. The medical staff consulting and acting shall form a council
to meet from time to time for the purpose of advising on all matters
connected with the medical department of the charities They shall
annually elect fifteen of their number not being consultants to represent
the council on the board of management for the succeeding year such
election to be held seven days at least before the annual meeting of

ZOVernors.

11. In all new appointments to the medical staff the list of
candidates shall be submitted to the medical council for their recom-
mendation before the board proceed to election.

12. The board of management shall have power to suspend or
remove any member of the medical or surgical staff for such cause as
they shall think fit but such power shall be exercised only after con-
ference between the board and the medical council and then by a
majority of two-thirds at a meeting of the board at which not less than
two-thirds of the whole board shall be present and vote.

XX VIIL—HONORARY DENTAL STAFF.

1. There shall be as many dental surgeons as may from time to time
be determined by the board of management They must be registered

under the Dentists Act 1878.

2. Any dental surgeon who has been at least ten years on the acting
dental staff of the hospital may on resigning his office be appointed a
consulting dental surgeon.

3. The honorary dental staff shall annually elect one of their number
to represent them on the board of management such election to take
place seven days at least before the annual meeting of governors.

X XIX,—CHAPLAINS.

The chaplains shall have charge of the religious services and private
ministrations but if any patient expresses a desire to have the minis-
trations of any particular clergyman or minister such clergyman or

minister shall be i1nformed thereof and he shall have free access to such
patient.

XXX.—~TREASURER AND ASSISTANT TREASURER.

1. The treasurer shall be elected annually from among the members
of the board of management He shall keep or cause to be kept an
accuraie account of all moneys received and paid and shall submit an
abstract statement to each quarterly meeting of the board of manage-
ment and at such other times as the board may require He shall also
submit to the board an annual statement duly audited previous to the
annual meeting of the governors.
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2. The board may also appoint an assistant treasurer if they consider A.D. 1913.

1t desirable.

XX XI.—REsIDENT MEDICAL OFFICERS.

The resident medical officers must be registered under the Medical
Act 1858 They shall reside in the hospital or one of the hospitals of
the charities shall give their whole time to the duties of their office
and shall not practise on their own account.

XXXII.—TaE MATRONS.

The matrons shall reside in the hospital or one of the hospitals
of the charities They shall give their whole time to the duties of
their office.

XX XIII.—SECRETARY.

The secretary shall be appointed by the board of management He
shall conduct the correspondence of the hospital or hospitals of the
charities under the direction of the chairman of the board the chairmen
of house committees and the treasurer He shall attend all meetings
of committees board or governors and shall keep a record of the
proceedings He shall carry out such administrative duties as the
board may direct and shall receive such remuneration as the  board
shall from time to time determine.

XXXIV..—Our-PATIENTS.

1. The out-patients’ department 1s not intended for those who are
able to provide medical assistance for themselves No person 1s
admissible to 1ts benefits whose 1ncome exceeds one pound per week
nor any member of a family the collective income of which family
at home exceeds one pound ten shillings per week.

2. Out-patients must present a letter of recommendation and
shall attend at the hospital or one of the hospitals of the charities
with their letters on one of the days named on the letter and shall
1f necessary continue to attend on the same day each subsequent week.

3. Out-patients shall provide their own bottles and gallipots and
shall be required to pay twopence for each supply of medicine or

dressings.

XXXV, —IN-PATIENTS.

1. Applicants for admission as in-patients who are not transferred
from the out-patient department must be provided with a letter of
recommendation or be recommended by a medical practitioner They
shall send their applications to the resident medical officer at the
hospital or one of the hospitals of the charities together with the letter
of recommendation and a medical certificate as to the mnature of their

11lness.
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2. If a case duly recommended and judged admissible cannot he
received for want of room 1t may be- treated as an out-patient case
(if necessary) until a vacancy occur.

3. Domestic servants in service shall not be treated as in-patients
unless 1 addition to providing a letter of recommendation the sum
of ten shillings and sixpence per week be paid The employer shall
be held responsible for this payment.

4. In case of there being any spare beds persons not objects of
charity may. be admitted by the house committee as paying patients
without letters They shall pay not less than two pounds two shillings
per week they shall be attended at their own expense by any member
of the medical staff whom they may select but food and nursing will
be provided by the charities. |

5. Patients admitted under the two preceding rules must provide
the house committee with a guarantee for punctual payment from a
responsthle person.

- 6. A person shall not be admitted as an in-patient whose case will
allow of equal relief as an out-patient.

7. Accidents and cases of special emergency shall be admitted at
any hour of the day or night without letters Any patients thus admitted
who are not objects of charity shall pay not less than two pounds two
shillings per week to the charities and shall be attended at their own
expense by the memher of the medical staff under whose care they
are placed.

8. Members of the Government Services may be admitted on

payment under arrangement with the respective Government Depart-
ments.

9. No patient discharged for misbehaviour shall be admitted again
unless 1n case of accident or operation.

10. In-patients must bring a proper change of linen which they
shall give 1n charge to the sister of the ward.

XXXVI.—LaApy VIsITORS.
1. There shall be a lady visitors’ committee not exceeding thirty

in number who shall be appointed annually by the board of manage-

ment,

2. They shall arrange among themselves for some of their number
to visit the hospital or hospitals of the charities at such times as
may be appointed by the board.

3. It shall be the duty of the lady visitors to converse with read
to and otherwise contribute to the happiness of the patients.

4, They may fill up any vacancy occurring in their number.
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- XXXVIIL.—ITousg VISITORS.™

1. Two house visitors shdll be appointed by each house corumittee
from the governcrs or subscribers for every fortmght throughout the
year.

2. Their duty shall be to visit the hospital buildings supervised
by the house committee appointing them—at any reasonable hour—
and to enter in “‘ The House Visitors Report Book ” such report as they
think proper. f

XKKVIH.——SAMARITAN COMMITTEE,

1. There shall be a Samaritan committee composed of two repre-
sentatives from each house committee five lady visitors and one member
of the board of management Of the said five lady visitors so long as
the existing hospital buildings are retained and wused for the purposes
of the charities two shall be representatives of the hospital in Poole
Road belonging to the said charity numbered 1 one of the branch
hospital belonging to that charity and two of the hospltal belongmg
to the said charity numbered 2.

2. Members of this committee shall continue in office for one year or
until their successors are appointed Any casual vacancy occurring within
the year may be filled by codptation by the committee The committee
may also cooptate additional members on their body provided that the
total number of the committee shall not at any time exceed twelve
Subject as aforesaid appointments of members of this committee shall
be made by the board of management.

3. This committee shall administer any funds given for the purpose
of relieving in- or out-patients and shall submit a quarterly report to
the board of management.

XX XIX.~—TraNsITORY PROVISIONS.

1. The presidents of the two charities shall be invited to hold
joint ofhce.

2. The wvice-presidents on the list of both charities at the date of
the foregoing scheme shall also be invited to continue in office.

3. The order of retirement of the forty-two elected members of
the first board of management shall be arranged by lot but so that of
the fourteen retiring in each of the three years seven shall be from
those representing either charity Of the two retiring members of the
board of management ineligible for re-election omne shall be selected
from those representing either charity.

4. The forty-two elected members of the first board of management
~shall be elected 1n equal proportions by the present governing body
of each charity respectively.
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5. During the first three years two at least of the six elected

members ot each house committee shall as far as possible be chosen from

among those who up to the date of the foregoing scheme have worked at
the other hospital.

0. The house committees in joint session and after due consultation
with the members of the medical staff shall prepare and submit to the
board of management a report upon the duties of the medical staff and
the details of working the various departments but the preparation of
this report shall not be undertaken until six months have elapsed from
the date of the foregoing scheme.
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